
 Building  
Home
A Campaign for Growth,  
Sustainability & Hope 



 At The Crossroads  
needs your 
support
We are raising $3.5 million 
to build a new home and 
expand our services. 
At The Crossroads has a one-time opportunity to build out our new  
long-term office space at 167 Jessie Street. We are also significantly 
expanding our counseling programs to help more of the city’s most 
disconnected homeless youth and young adults build healthier,  
happier lives.

For ATC, home is not just a physical space; it is when you feel safe,  
cared about, and comfortable. We try to build this sense of home for  
our youth everyday. 

Please consider donating  
to the campaign today!

Maya
Client for 12 years

“ Home is where I get back and there’s 

people who worried about me all day 

and are interested in hearing what 

the hell I did with my day.” 

  What is  

Home?



At The Crossroads reaches out to homeless youth and young adults at their 
point of need, and works with them to build healthy and fulfilling lives. We 
stand by our clients no matter what, and believe that there are no limits to 
what they can achieve.

Our model focuses on young people who rarely, if ever, access traditional 
services. We bring our services directly onto the streets, and cultivate long-
term, unconditional relationships that empower our clients to accomplish 
their personal goals, build community, pursue their passions, and find their 
own paths to happiness and stability.

Shutting off the Pipeline
Without the right support, homeless youth often become chronically 
homeless adults. There is no single solution to homelessness. However, 
we know that reaching out to homeless young people, working with them 
at their pace, helping them find stable homes, and supporting them in 
creating healthy communities are effective approaches to shutting off  
the pipeline to chronic adult homelessness. 

Most of the homeless adults who live in San Francisco did not come here 
from somewhere else. They are from the Bay Area, and at some point in  
their lives, they became homeless. Black youth are disproportionately  
at risk: five percent of San Francisco’s population is black, but between  
30 to 40 percent of the city’s chronically homeless adults are black. More  
than 60 percent of At The Crossroads’ clients are black.

Together, we have the opportunity to help prevent these and other  
young people from growing up or growing old on the streets.

Unconditional 
Support

Homeless youth ATC has 
worked with since 1998

Clients ATC served  
last year

Clients ATC has kicked 
out of our program
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For Homeless Youth  
and Young Adults

“ Success for me is about 

getting past all the obstacles 

that life continuously throws 

at me. It’s being able to rely 

on the fact that no matter 

what, I know I’ll find a way to 

survive. It’s carrying with me 

my resiliency, almost wearing 

it like a shield.” 

- Beck, client for 3 years 



Here is why this opportunity 
is a game-changer for At The 
Crossroads and our clients:

•  At 5,000+ square feet, the new office is more than 
double the size of our old space, which gives us room 
to grow as we add staff and increase programmatic 
capacity over the coming years.

•  There is no rent. We have to pay CAM charges and 
taxes, but they will be about 15 percent of the market 
rate for a commercial lease like this.

•  The city is putting up the first $946,000 of the  
$2.5 million build-out cost.

•  With an 86-year lease, we are likely to be in the 
space for decades.

•  The vast majority of our clients are in the Tenderloin 
and we will be just a 10-minute walk away.

•  We have the opportunity to create the space from 
scratch, which means that for the first time, we will 
have an office that is specifically designed both to 
meet the needs our clients and to provide a healthy 
environment for our staff.

A Home  
 that’s built to Last
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Our Sudden Search  
for A New Home
In 2015, At The Crossroads learned that we were going to lose the lease on 
our office in the Mission District—our home since 1998—due to the sale of 
the building. While the news was upsetting at first, the upheaval created an 
opportunity to strengthen our organization.

We had already realized we needed a larger space for our clients and our staff, 
one that was closer to the Tenderloin, where we see most of our clients. We also 
knew that finding an office space that would meet our needs—and especially a 
landlord who would understand and support our work with homeless youth—
would be a challenge. So we began our search for a new home.

Soon after, we joined San Francisco’s 
Nonprofit Displacement Mitigation 
Program. In a competitive process that 
included over 20 interested nonprofits, 
the city chose us to take over the office 
space at 167 Jessie Street in the heart  
of downtown San Francisco! 



20192017

CAPACITY FOR  
ONE-TO-ONE  
CLIENT MEETINGS 
PER WEEK

120–150
50–70

Growing 
 to Meet the Needs 
 of Our Clients

There has been a steadily growing demand for our services, thanks in 
large part to our consistent presence on the streets over the past two 
decades. We have carefully built trust with our youth, and this has led to 
more clients than ever before who want to meet with us regularly. We are 
honored by their belief in our organization. Right now, however, we simply 
can’t keep up with the requests for our time. This cannot continue.

When we can build in-depth, long-term relationships with our clients, 
amazing things happen. We help our youth feel valued and important, and 
this helps build them up. We help our youth survive, and help them thrive. 
Our youth want the same things that everyone wants: health, happiness, 
passion, community, love, and excitement. Given the right support, they 
can achieve all of these things. 

As we move into our new space and make new hires over the next three 
years, we will be able to say “yes” to all the young people who are seeking 
our support. We will expand:

• Our individualized counseling support
• Our work with incarcerated clients
• Our capacity to help youth in crisis

•  The amount of food, clothing, 
and other basic necessities 
that we provide

Chazz
Client for 12 years

“ I think At The Crossroads is all 

about self-care and helping oneself. 

They make suggestions, they find 

resources for me—and open my 

eyes to bigger goals.”



At The Crossroads is launching a capital and growth campaign to raise  
$3.5 million, which includes a complete build-out of our new space at 
167 Jessie Street, as well as a significant expansion of our counseling 
programs. We’re excited to have the opportunity to create a new home  
from the ground up that is specifically designed for our youth and  
our staff.

When our clients walk into 167 Jessie Street, they will know that they 
are valued from the moment they step through the door. They will have 
attractive, well-lit, friendly spaces where they can get supplies and meet 
with counselors. There will be twice as many areas where they can sit  
down with our staff. And these spaces will all be designed to make our 
clients feel welcome. Our office will make them feel at home. 

We need your help to make this vision a reality.

The Structure of Our  
Capital Campaign
The Mayor’s Office of Housing and Community Development provided  
a grant for the first $946,000 of this campaign, so we have another  
$2.5 million to go. Here is what that money will pay for:

Our operating budget is 100 percent privately funded (with the exception of 
the one-time city grant for the build-out)! We will sustain our organization’s 
expansion by continuing to use the effective fundraising strategies that we 
have employed for nearly 20 years. We will also bolster our development 
capacity in order to cultivate new, strong relationships with individuals, 
foundations, and companies.

By supporting our campaign, you 
are investing in our youth, our 
organization, and in San Francisco.

GO TO: AtTheCrossroads.org/BuildingHome

  Building  

Home
A Campaign for  
Growth, Sustainability  
& Hope: $3.5 Million 

$1 million pledged  
from the City of  
San Francisco

$1 million 
New programming

$2.5 million  
Complete build-out of new office space



Rabbit  Client for 7 months

Steven  Client for 12 years

Calvin  Client for 4 years

JoJo  Client for 5 years

Freshy  Client for 8 years

Stephanie  Client for 11 years

At The Crossroads 
38 Mason Street 
San Francisco, CA 94102

415-487-0691 (phone) 
415-487-0692 (fax)

buildinghome@atthecrossroads.org C
op

yr
ig

ht
 ©

20
17

 A
t T

he
 C

ro
ss

ro
ad

s

To learn more and  
to donate, go to:  
AtTheCrossroads.org/BuildingHome


